










MENTORING

Canon identified the need in the graphic arts industry for resources to help its imagePRESS C7000VP/
C6000VP/C6000 customers gain an insightful understanding of their current business situation and develop 
a business plan to effectively leverage the purchase of their digital press.  To this end, Canon has engaged 
a team of highly qualified, noted third party industry consultants (mentors), whose role is to act as an 
independent advisors to your company. Your Canon mentor will help you gain a better understanding of what 
it takes to build a digital business and marketing plan, and to create real end-user customer value with your 
imagePRESS digital press. 

Your Canon mentor will facilitate business discussions with you and your staff and provide recommendations 
to help you build your business.  The mentoring program consists of four components – pre-engagement, site 
visit, feedback report, and optional follow-up activities

Pre-engagement1.	

Prior to the site visit, your mentor will discuss with you the program components and 
your expectations.  The mentor will also send you a questionnaire, soliciting background 
information on your company to gain foundational knowledge. 

Mentoring Site Visit 2.	

The site visits are customized and designed to fit around your company’s busy schedule. 
There is a choice of a two or three day mentoring engagement.	

The first two days of on site mentoring cover in more detail the Business Assessment 
and current state of your company’s sales and marketing, production, and customer 
service readiness in regards to digital printing. Time will be spent with your sales team and 
management orientating them to the Essential Business Builder Program sales approach, as 
well as training them to better understand the vertical industry application tools.

An additional day of mentoring is available either consecutively after the first two days, 
or scheduled 30 to 60 days from the initial meeting. This day is dedicated to facilitating 
discussions around the development of a written digital marketing plan, highlighting 
opportunities discovered during Days 1 and 2. Companies may also select to have either 
additional intensive training, customer service training, or to examine customer lists to 
identify new digital sales opportunities.



Feedback Document3.	  
	

Following the site visit, your mentor will deliver a feedback document consisting of 
information gathered during the site visit. Feedback will summarize the mentoring 
engagement, market opportunities, and strategies for driving sustainable digital growth. 

Optional Mentor Follow-up4.	

Additional on-site mentoring days may be purchased to be used as a company desires, 
including additional sales training, customer visits, and customer events or seminars. Canon 
mentors will be there every step of the way to help bring accelerated success to your 
business.

Canon understands that in today’s challenging business climate a company can use objective, high-level 
assistance to position its products and services. The Canon Essential Builder Program meets this need with a 
practical, solution-oriented approach to business development that is uniquely tailored to meet your company’s 
quest for profitable growth. Whether your company is a traditional commercial printer, mail/fulfillment house, 
or quick printer, the Essential Builder Program has the ingredients to aid you in achieving sustainable business 
success.
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Jason, compare your 
insurance rates to 
AdviseInsure’s and get  
a FREE TimeTex watch. 

Dear Jason:

Ever wondered if you could save money on your insurance, but didn’t think you had the 
extra time it takes to find a more competitive rate? 

Jason, I’d like to give you the gift of time [twice] so you can find out. 

Here’s how it works…

First, you save several hours when I do your insurance shopping for you. 

All you need to do is locate your current auto and home insurance policies. Then, visit your 
very own personal shopping site, using the address below. Type your answers into your 
online InsureShop Center. This will take you 30 minutes, tops. When you finish, click on 
submit. Our system will automatically send your information to the most competitive and 
highly rated insurance companies in the country. 

Get Started Now: 
Go to www.jason.brown.adviseinsure.com and enter code 369852 

Within five days, you will receive your customized rate comparisons. I’ll call you soon to set 
up a time to talk and to confirm the shipping address for your second gift – a handsome 
TimeTex chronograph watch. 

Think about it: I do the insurance shopping; you find out how AdviseInsure’s rates compare 
to your current insurance coverage; and you get a new watch. 

I’m so confident that we can reduce your insurance premiums that I’m willing to give you 
the gift of time – twice. 

Sincerely,

John Smith

P.S.  When you transfer your insurance to an AdviseInsure account, I’ll be your personal 
insurance consultant. You can count on me to stand by you. 
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1-800-OK-CANON
www.usa.canon.com

Canon U.S.A., Inc.
One Canon Plaza
Lake Success, NY 11042

CANON and imagePRESS are registered trademarks of Canon Inc. in the United States and 
may also be registered trademarks or trademarks in other countries. IMAGEWARE is a 
registered trademark of Canon U.S.A., Inc. in the United States and is a trademark of Canon 
Inc. in certain other countries. IMAGEANYWARE is a trademark of Canon. All referenced 
product names and other marks are trademarks of their respective owners.
Specifications and availability subject to change without notice.
©2009 Canon U.S.A., Inc. All rights reserved.

Canon USA, Inc. (“Canon USA”) and its authorized dealers make no representations or 
warranties with respect to business results or impact (including, without limitation, increased 
revenues, profits or business) as a result of your participation in the Essential Business 
Builder Program.


